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ESG Innovation Collective
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Next steps

2023
ONBOARDING  
POLICY LEADERSHIP

2023 / Q2
DELIVERY AND  
MEASURING FRAMEWORK

2023 / ongoing
LAUNCH PILOT IN BERLIN 
AND PARTNER CITIES

  Deliver Manifesto

  Onboard policy stakeholders

  Reach out to other cities to partner the movement

  Agree KPIs and next steps

  Establish Berlin as pioneer,  
public launch (PR) to grow legitimacy

  Build task force 2.0 and allocate budget

  Engage with forum to further define methodology  
and measuring framework

  Establish new partners, academia, cities and funders

  Onboard pilot project stakeholders and funding

  Deliver pilot project in Berlin

  Unique data and impact study

Delivery team

The ESG Innovation Collective is an initiative by 
Investitionsbank Berlin, Berlin Partner (Berlin's 
economic development board), visitBerlin and 
Leading Culture Destinations.

 

COLLECTIVE

LEADERSHIP

ENABLERS

DR HINRICH  
HOLM
Chairman of the Board, 
Investitionsbank Berlin

DR STEFAN 
FRANZKE
Chief Executive O"cer, 
Berlin Partner

BURKHARD  
KIEKER
Chief Executive O"cer, 
visitBerlin

FLORIAN  
WUPPERFELD
Destination Strategy, 
Leading Culture  
Destinations

KATYA  
LETUNOVSKY
Big Data,  
Habidatum

PROF DR STEPHAN 
GOSEPATH
Professor of Practical 
Philosophy, Free University 
of Berlin & Co-director, 
Justitia Amplificata

SEBASTIAN  
HOLTGREWE
Head of Strategy, 
Berlin Partner

ALEXEI  
NOVIKOV
Big Data,  
Habidatum

WERNER  
SCHMID-BARNDEN
Finance &  
Entrepreneurship

DR DIANA   
WOELKI
Head of Sustainability, 
Berlin Partner

KANNAN  
PAUL
Data Science & 
 Technology Industry 
Expert

ANDREW  
MEINECKE
Strategy & Product,  
Investitionsbank Berlin

IRENE  
SCHUCHT
Head of Strategy & Product, 
Investitionsbank Berlin

PROF DR CAROLINE 
NEVEJAN
Designing Urban  
Experience, University 
of Amsterdam

HUGO  
COX
Editorial Director

LUTZ  
HENKE
Head of Culture, 
visitBerlin

HELENA  
EGAN
Tourism Industry Expert

KLARA  
VITH
Designer

The task force consists of local representatives and 
community stakeholders, as well as international 
specialists for urban data science, risk and 
compliance, finance, arts and culture, philosophy, 
and tourism, to create a well-rounded approach to 
impact local communities within the Berlin districts. 

SPECIAL THANKS: 
Nina Zantout, Sabine Wendt, Alina Voelk, Lena Falk, 
Paul Krugman, Dimitri Zenghelis, Lindsay Tarkian, 
Patrick Brown, Andrew Teacher, Anita & Ole Tillmann, 
Robyn Bennett, Baby Jane, Alex Saunders, 
LeifSkogland, Michelle Sovinsky, Wesley Ankrah  
& Dr Matthias Kollatz.
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Figure 4: Inventory of the indicators of eight different monitors used by the City of Amsterdam, structured by means of natural, 
human, social and economic capital and quality of life themes, by AMS Institute 22 

“Amsterdam appears in many ways an ideal city to live in. But, just like other cities, it also faces several social and ecological 
challenges. Since many of these issues are intertwined, improving the city requires approaches and solutions that address these 
issues simultaneously. In order to improve it is essential to gain insight in the current state by means of measuring and monitoring. 
The Ideal(s) city project untangles urban challenges and uses the ocean of data and information that is already available to gain 
new insights. It focuses on making connections clear between existing monitors, goals and frameworks (such as ‘Staat van de 
Stad’, ‘Brede Welvaart’, the City Donut, the SDGs). We work on combining indicators and data of different monitors into a 
framework of the seven ideals of Amsterdam; including being a collective city; a city with equal opportunities; with good 
governance; where people are open minded and live in freedom; a city that stays within planetary boundaries; a city that thrives 
and progresses; and a city in which people are safe and healthy. Our focus on connections between issues and monitoring them, 
will provide a more complete picture of Amsterdam, and can help to weigh strategic and project decisions to improve the city.” 
  

 
22 AMS Institute (2023). Data story on an inventory of monitors. https://openresearch.amsterdam/en/page/92138/data-story-on-

an-inventory-of-monitors   
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Figure 4: Inventory of the indicators of eight different monitors used by the City of Amsterdam, structured by means of natural, 
human, social and economic capital and quality of life themes, by AMS Institute 22 

“Amsterdam appears in many ways an ideal city to live in. But, just like other cities, it also faces several social and ecological 
challenges. Since many of these issues are intertwined, improving the city requires approaches and solutions that address these 
issues simultaneously. In order to improve it is essential to gain insight in the current state by means of measuring and monitoring. 
The Ideal(s) city project untangles urban challenges and uses the ocean of data and information that is already available to gain 
new insights. It focuses on making connections clear between existing monitors, goals and frameworks (such as ‘Staat van de 
Stad’, ‘Brede Welvaart’, the City Donut, the SDGs). We work on combining indicators and data of different monitors into a 
framework of the seven ideals of Amsterdam; including being a collective city; a city with equal opportunities; with good 
governance; where people are open minded and live in freedom; a city that stays within planetary boundaries; a city that thrives 
and progresses; and a city in which people are safe and healthy. Our focus on connections between issues and monitoring them, 
will provide a more complete picture of Amsterdam, and can help to weigh strategic and project decisions to improve the city.” 
  

 
22 AMS Institute (2023). Data story on an inventory of monitors. https://openresearch.amsterdam/en/page/92138/data-story-on-

an-inventory-of-monitors   
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Rhythm is an essential aspect of human life that impacts our physical and mental states. Societies and cities ebb and 
flow rhythmically with the movement of people. When designing policy, therefore, it is crucial to incorporate human 
and natural rhythms to ensure its effectiveness.6 

  

Figure 1: Visualisation of social rhythms during Covid19 pandemic, by Pinar Sefkatli, University of Amsterdam 

To tackle climate change, we need a rhythmic understanding of urban environments. The commons, which is created 
from the shared rhythm of people, is an essential concept that can be extrapolated from data sets to gain insight into 
human behaviour. 

The ESG4C measuring framework connects the ‘E’ of environment to the “S’’ of social in ESG, a key driver to shift 
understanding and behaviour of our citizens. Only of we learn, understand, and act differently can the ‘E’ be delivered 
– the ‘S’ is the engine for that. 

About 80% of the ESG4C Societal Impact score can be created with open and commercial data offering a 
general comparison between cities. This is complimented by roughly 20% local data and insights for which a 
dynamic network of indicators will be developed with stakeholders involved. By understanding how specific 
available local indicators resonate with ultimate values for social and ecological and economic wellbeing, a relation 
to the general framework can be built. Collaboration between city regions and local universities is vital for obtaining 
the local assessment of the USDIPs, making city science an essential component of the consortium's efforts.  

The pilots 

Cities participating in the City Science Initiative 
(CSI) have committed to participate in ESG4C.7 
The innovation trajectory of the ESG4C 
consortium involves piloting with eight diverse 
cities of varying sizes, densities, populations, 
demographics, historical backgrounds, and 
geographical contexts. The consortium will 
achieve this within three years, simultaneously 
launching a neutral cities organisation for a 
shared certification process and a joint venture 
between spatiotemporal data and analytics 
business Habidatum and commercial and cultural 
placemaking specialist Leading Culture 
Destinations (LCD). This joint venture will 
provide the private sector with urban 
measurements for the Societal Impact (S) 
dimension of ESG. Both companies have worked 
with dozens of cities in the last decade. 

 
Figure 2: Forming Urban Sustainable Development Innovation Partnerships 

 
6 Nevejan, C. and Sefkatli, P., 2020. City Rhythms, an approach to Urban Rhythm Analysis. Edinburgh University Press. 
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achieve this within three years, simultaneously 
launching a neutral cities organisation for a 
shared certification process and a joint venture 
between spatiotemporal data and analytics 
business Habidatum and commercial and cultural 
placemaking specialist Leading Culture 
Destinations (LCD). This joint venture will 
provide the private sector with urban 
measurements for the Societal Impact (S) 
dimension of ESG. Both companies have worked 
with dozens of cities in the last decade. 

 
Figure 2: Forming Urban Sustainable Development Innovation Partnerships 

 
6 Nevejan, C. and Sefkatli, P., 2020. City Rhythms, an approach to Urban Rhythm Analysis. Edinburgh University Press. 
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ESG4C fosters collaboration between the private sector, urban authorities and the public on projects fulfilling SDG 
goals with an inclusive, participatory approach. Qualitative and quantitative data collection methods combine to 
spotlight local urban contexts, propose solutions, and create tools to communicate possible scenarios and trade-offs. 
The research process adheres to the highest standards of transparency, and results are shared in the spirit of open-
source urbanism.  

 
• USDIP = Urban Sustainable Development Innovation Partnerships 
• Private sector engages with City ESG Hub 
• City ESG Hub identifies where and how private sector can participate in USDIP connecting E to S  
• USDIP identifies indicators and assessments for Impact 
• Measurement framework combines general data with local data 
• City ESG Hub offers certificate 

The ESG4C design framework involves organising local ESG hubs, called Urban Sustainable Development 
Innovative Partnerships (USDIPs), to focus the efforts of businesses, politicians, and residents on the most pressing 
local needs.2 In simple terms, the process is a three-step journey: 

First, USDIPs are created which discuss each city neighbourhood's position in the emerging climate crisis, the impact 
of changing regulations, and potential of ESG certification processes.  

Second, local USDIP co-creation processes lead to the design of new models and practices for social and economic 
cooperation to mitigate to local climate change effects, including assessments and data indicators to compliment the 
general framework.  

Third, an ESG Social Impact Compass is used to create local social impact scores using quantitative and qualitative 
data. These are complemented with a narrative of the best and worst practices. By sticking to this process, the 
framework ensures local needs are met, while social and economic development is sustainable and fair. 

The approach creates new, local policy options based on unique visions of sustainability in economic, technological, 
and societal contexts. Policy options are developed with local needs and challenges in mind.  

The beneficial outcomes can be summed up in six areas: 

1. Envisage new, actionable, policy options for climate mitigation 

These are not dictates from the top but agreed principles incorporating the needs of everyone. By putting different 
stakeholders in a room via our USDIPs, we create ‘crucial networks’ where all views are shared and heard, and 
agreement is achievable.  

Policies created this way reflect different perspectives, encompassing diversity of thought, providing inspiration for 
cities and between cities. The framework encourages new economic structures developed via the co-creation of policy 
options reflecting different visions of sustainability. 

2. Create objective measurements for social and cultural impact of climate mitigation measures at street level 

The ESG4C framework creates granular, measurable insights that lead to bespoke local solutions. These can work in 
isolation, form part of a citywide strategy, and provide inspiration for collaborative programmes between cities. 

3. Translocal work toward sustainable development goals (SDGs) 

The framework provides insight into the implications of Paris-aligned transformation and the European Green Deal 
by monitoring diverse city developments within the ESG landscape.  

 
2 Iaione C., 2022. Urban Sustainable Development and Innovation Partnerships. In Italian Journal of Public Law, Vol 14 
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1.2 Methodology 

1.2.1 WP 1 Project management & Research Design 
The City of Amsterdam is at the forefront of a consortium dedicated to building on its rich history of research and 
innovation for which it received the I Capital Award in 2016. Amsterdam accelerated towards climate neutrality with 
projects such as Resilio's Blue Green Roofs and Atelier's Positive Energy Districts. What sets these projects apart is 
the collaborative effort between the social and environmental realms, integrating environmental considerations into 
social and urban planning. The most recent addition to these initiatives is Circulaw, a nationally funded project that 
transparently unfolds environmental laws for a circular economy. Amsterdam's very existence is threatened by 
climate change. Rising sea levels pose an existential threat to the city, which drives its commitment to research and 
innovation in climate mitigation. The city's survival instinct characterizes its efforts to stay ahead of the curve in the 
fight against climate change. 

The consortium is configured to address the four major conclusions of an exploratory visit by Patrick Child, mission 
manager of the 100 CC, to Amsterdam in which public sector, civic sector, the universities, and the private sector all 
assessed what is needed to achieve the 100CC. It was agreed that climate change needs a strong social foundation, 
new ways of working, economic interventions, and new legal instruments.9 

The research and innovation consortium follows a classic project management structure with a steering board in 
which all Work Package leaders come together every two months to monitor progress and make decisions. Each WP 
leader then gathers with their team each month to monitor progress and decide upon emerging issues. The steering 
committee will initiate an advisory board to support them with stakeholders from the private sector and ESG rating 
agencies. 

The research design consists of different parallel trajectories interacting regularly. The design framework and the 
measurement framework are built at the same time, and they meet often to tune efforts. The case studies begin after 
the first half year of preparation of first versions of the design and measurement framework. 

Figure 3: overview of the project parallel research and innovation trajectories 

 
9 https://openresearch.amsterdam/nl/page/86633/amsterdam-visit-eu-commission-dg-environment 
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ESG for Cities in ’t kort

• Aanleiding: Green Deal + één uniforme Europese ESG-richtlijn en 
-standaarden vanaf 2024

• Methodologie & data zijn een grote uitdaging
• Verbindende rol voor steden (van autonome plicht naar gezamenlijke kans)
• The ESG Innovation Collective als partner
• Verdere Europese samenwerking vanaf 2024



Activiteiten & werkstructuur fase 2



Teamvorming



Programma’s met impact en hun trekkers



Voorbereiding 8 september 



Voorbereiding werksessie 8 september

Area's of impact
• Teams vormen (chair,  editor, contributors)
• Relevante programma’s en projecten met duurzame impact inventariseren
• Documentatie aanleveren voor www.openresearch.amsterdam
• Elevatorpitch 8 september


